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Setting the scene
Marketplace
• Economic performance • Trading environment
• Performance Improvement Programme • Stakeholder Engagement

Workplace
• Safety culture • Nuclear safety and industrial safety
• Occupational health • Working together
1

Environment
• Environmental management • Biodiversity and land use
• Safeguarding resources • New policy developments

Community
• The local community • Partnerships for nature
• Support for local initiatives • Charity of the year
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The operation of our nuclear
power stations demands a
culture of responsibility. It is
important we continue to
demonstrate that we take this
responsibility seriously and
strive to apply best practice in
all we do.
British Energy makes an
important
contribution
to
sustainability in the UK through
the provision of a fifth of the
UK’s electricity. In an energy
mix increasingly dependent on gas our generation is important
for security-of-supply and avoids the use of natural gas. In
addition, our nuclear generation avoids the emission of gases
that contribute to climate change and local and regional air
pollution. We are proud of our achievements in these areas and
hope to continue making our contribution to the UK’s efforts in
these areas for many years to come.
We hope that British Energy’s first Corporate Social
Responsibility Report explains the nature of our Company’s
activities as well as encouraging better communication and
interaction with our stakeholders.

Adrian Montague, CBE, Chairman, British Energy plc.

Your comments are important to us
British Energy Report for the year ended 31 March 2004

Chief Executive’s Summary
Our lives at home and at work are highly dependent on
electricity. It is easy to take this commodity for granted,
but the context in which electricity is supplied and used
has changed dramatically over the last decade or so. The
environment, and in particular climate change, plays a
prominent role in Government policy and increasingly in
companies such as our own. The public is also much more
aware of these issues than it has been in the past.
At the same time policy makers are
becoming uneasily aware that the
era of UK energy self-sufficiency is
coming to an end. As the largest
generator of electricity in the UK
we recognise we have an
important role to play in helping the
Government meet these new
challenges.
The need for transparency and
accountability has changed the
way companies conduct business
and report on their activities. In this
context we are pleased to be able
to present our first British Energy
Report in which our guiding
philosophy is to focus on
Corporate Social Responsibility in
practice. We are committed to a
long-term initiative in which we aim
to improve our performance.

This Report will focus on the
economic, environmental and
social aspects of our business and
builds on our annual Safety, Health
and Environment Report. We report
some major achievements for
2003/04 but we also highlight
some shortfalls in performance. In
particular the financial difficulties
the Company has experienced as a
result of difficult market conditions
are well chronicled. However, we
believe the restructuring that is
currently underway and the
performance improvement
measures planned can create the
basis for an upturn in performance
in coming years.
When complete, the new structure
will provide the Company and our
employees with both challenges

and opportunities. We are
confident that we will have the
skills and dedication to re-establish
the Company’s position in the
market, and to improve
relationships with our stakeholders.
Throughout these difficult times,
nuclear and industrial safety remain
paramount. Our employees have
remained focussed on maintaining
standards in nuclear and industrial
safety and environmental
performance, although there have
been disappointments in some
areas. There is indeed still much to
be done to emulate international
best practice within our peer
group. Similarly, we must focus on
improving the commercial
performance of our Company
within the new framework post-

We have the skills
and dedication to
re-establish the
Company’s position

restructuring, and on ensuring we
continue to carry out our
operations responsibly.
In our efforts to improve our
performance we have focused on
four fundamentals - human
performance, equipment reliability,
management of work, and
operational focus. In order to
address these, and as part of our
efforts to reduce the level of
unplanned generation losses to
competitive levels, we have
launched a Performance
Improvement Programme (PIP).
Our focus over the coming twelve
months is to continue to improve
infrastructure while concentrating
on human performance. Changes
have already been made to the
power station organisation, by
introducing more operationally
experienced people into senior
positions in central support
functions and improving our
technical training function. As well
as ensuring the correct structures
and operational processes are in
place the Company will also place
emphasis on improving the
materiel condition of plant.
We have engaged a consortium of
experienced consultants to support
the implementation of these

programmes, in conjunction with
significant support from the World
Association of Nuclear Operators
(WANO). The PIP project team and
power station management teams
have been supplemented with
experienced nuclear professionals
drawn from WANO.
Our Company continues to make a
significant contribution to the UK
economy. We produce large
amounts of emissions free
electricity, helping to ensure
security of electricity supplies in
the UK and at the same time
reducing the nation’s climate
change impacts. Indeed, I believe
we remain the country’s foremost
company in both these areas.
We employ over 5,000 highly
skilled, well-trained and dedicated
staff in the UK and are committed
to ensuring first class recruitment,
training and career development.
Training, skills enhancement and
staff development play a crucial
part in maintaining and growing our
skills base. Our commitment to
these areas covers a full range of
training and accreditation
programmes in both the technical
and general management areas.
The Company has leadership
programmes addressing all levels

of management. We believe that
continuing to attract talented
people is vital to our future and
have recruited young people onto
our apprentice and graduate
training programmes. We have also
made a clear commitment to
equality and diversity within our
Company through a Positive
Action Plan. We all have a vital role
to play in securing the future of our
Company.
Our power stations are all located
in areas of special environmental
value and we strive to manage the
Company’s landholdings in a
sustainable manner. Our aim is to
protect and, wherever possible,
enhance habitats for a number of
vulnerable species through our
Biodiversity Action Plan.
We are committed to being a good
neighbour in all of the communities
in which we operate. Indeed most
of our community and charity work
is decided on and implemented at
the local level. We also work
together for the wider community
and in 2003 identified RADAR (the
Royal Association for Disability and
Rehabilitation) as our national
charity with an employee-Company
partnership aiming to raise
£200,000 in 2004/05.

Our first British Energy Report marks Recruiting young people is
another step in a continuing process vital to our future
of open and honest reporting. It is
intended as another method by
which we can judge - and be judged
on - our commitment to fulfiling our
vision, values and policies. A crucial
part of this process is for us to listen
to the views and comments of
all our stakeholders. Your
feedback on this Report would be
most welcome.

Mike Alexander
Chief Executive Officer
British Energy
British Energy Report for the year ended 31 March 2004
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British Energy in brief
British Energy HQ
(East Kilbride)

British Energy is, in many ways, a unique Company. We operate the eight most
modern nuclear power stations in the United Kingdom. We have a good
understanding of our technology and our responsibilities in operating nuclear
power stations to deliver safe, reliable electricity. In addition we operate
Eggborough coal-fired power station, three small embedded gas-fired power
plants, and we have interests in a small number of renewable development
projects.

Torness

Hunterston B

Hartlepool
Heysham 1

Eggborough

Heysham 2
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British Energy
(Barnwood)

Sizewell B

Since privatisation in 1996 we have made very significant gains in productivity
and reduced our cost per unit generated. British Energy now delivers more
electricity annually than any other generator and because nuclear energy is
essentially ‘indigenous’ we make the largest single contribution to maintaining
the security of the nation’s electricity supplies. Nuclear generation is essentially
carbon-free and we are proud to say that British Energy makes the single
biggest contribution to the UK’s climate change programme of any Company.
Our aim is to promote excellence in nuclear and industrial safety, operational
and environmental performance, and in carrying out our business in a socially
responsible manner.
We have grown our trading capability. Our direct supply business is now a
leading supplier to industrial and commercial consumers. We place
considerable emphasis on delivering value and high quality service to our
customers.

Hinkley Point B

Dungeness B
British Energy
(London)

British Energy Locations
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British Energy is a major contributor to the UK skills base and provides a large
number of high quality jobs in scientific and technical fields. There is a very high
level of technical expertise in the Company. Many of the jobs are in remote
areas where we provide valuable employment opportunities and economic
benefit to local communities.

Code of ethics
British Energy operates with a culture of responsibility. We recognise that the Company’s
activities touch many people and many issues. Nuclear and industrial safety are overriding
priorities in our operations and the attention to detail in these areas is carried over to our
environmental and social practices.
As a responsible company we are committed to acting in an ethical manner. We aim for the
highest standards of integrity, honesty and fairness in the way we work. Our Code of Ethics has a
set of values to guide us and policies and procedures to deliver best practice and performance.
Our Board and Executive Commitee are committed to our Code of Ethics and its implementation
throughout the organisation.

Our Vision - Safe, profitable and proud

Our Values

Our vision is of a successful company with a solid reputation
and we aim to achieve this by:

At the heart of our Code of Ethics are our values, developed
through widespread consultation across our Company. They
provide us, our colleagues, and those outside our
organisation with a shared understanding of what is
important to us

• complying with government regulation and going beyond
this where it is practical to do so
• delivering safe and reliable generation through the adoption
of international best practice
• maintaining a highly skilled and motivated workforce and a
safe working environment
• operating with the highest practicable level of
environmental protection and maximising the benefits
associated with our emissions-free generation
• maintaining clear and honest relationships with all our
stakeholders, and valuing and contributing to the
communities in which we operate
• reporting openly on all aspects of our performance

Safety first We will...
• always place safety before commercial gain
• accept personal responsibility for our own and others’
safety
• strive for continuous improvement in safety awareness
and performance
• always take into account the environmental implications of
what we do

British Energy Report for the year ended 31 March 2004
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Profit through progress We will…
• operate our business to benefit all our stakeholders
• work with our customers to understand and meet their
developing needs
• continuously improve performance by adopting best
practice, eliminating waste and reducing costs
• ensure that accountabilities are clear and understood and
that what we do adds value to the business

Openness We will…
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• communicate and respond openly and honestly, whilst
respecting the need for commercial confidentiality
• share the information necessary for us to understand the
business and our own contributions
• create a working environment where we can freely share
our successes and learn from our failures
• tackle problems and issues with frankness

Respect and recognition We will…
• treat everyone with respect
• work effectively as teams, both within and across
companies
• recognise individual and team successes and contributions
• encourage regular and mutual feedback on performance
• be prompt and punctual and not waste others’ time

British Energy Report for the year ended 31 March 2004

Professional and personal integrity We
will…
• strive for quality and excellence in everything we do
• foster a ‘we can do’ culture, by working with commitment
and enthusiasm
• have a clear view of the high standards expected of us and
strive to maintain them
• take personal and team ownership for our work
• identify and meet our own and others’ training and
development needs

Our Policies
Our policies and procedures provide the basis for the
responsible operation of the Company throughout all our
activities, and underpin our values. They also encourage
responsible behaviour at both corporate and individual level,
placing these responsibilities at the heart of the way we
work. We have policies in place for, amongst others, Health
and Safety, Environment, Procurement and a number of
Human Resources policies including Equal Opportunities,
Code of Conduct (for employees), Confidential Reporting of
Serious Concerns, and Harassment, all of which can be
accessed on the Company’s intranet. They continue to be
refined as we seek to improve our performance further.

Your comments are important to us

We all play a crucial
role in delivering CSR
in practice

CSR in practice

Corporate Social Responsibility in practice
Companies can expect interest in their performance to extend beyond the traditional
financial and health, safety and environmental areas. At British Energy we are
responding to this broader interest by focusing on the fundamentals of Corporate Social
Responsibility (CSR). We believe this approach will help us become a more robust
Company with a reputation for openness and honesty.
We are developing a governance
structure that empowers everyone
in our Company to reassess their
responsibilities and ensure
promotion of best practice.
Increasingly, we hope and expect
to encourage such practice by our
stakeholders through engagement,
service and partnership. There are
many examples of good practice
already in place at British Energy.
We are beginning to embrace CSR
with a more co-ordinated approach
to our economic, environmental
and social impacts, and developing
ways of maintaining and extending
good practice in the Company’s
operations.
Many of the practices and activities
reported here, some of which have
been ongoing for a number of
years, result in direct benefits for
the Company such as reduced
costs, enhanced safety and
environmental performance,

customer retention, and staff
motivation and development.
The Executive Committee
recognises that building a robust
business includes helping our
employees perform to the best of
their abilities and ensuring high
quality stakeholder engagement.
The commitment to delivery of
promises and building a robust
business will benefit our
employees, local communities, and
the UK economy.
All of us in British Energy play a
crucial role in delivering CSR in
practice. Individuals have remained
motivated, and committed to, their
work despite the financial
difficulties the Company has
experienced over the last two
years. Staff take a personal
responsibility for maintaining a
‘nuclear safety first’ culture and
high standards of industrial safety.
But we recognise that high level

guidance and commitment is also
crucially important if the benefits
that derive from taking an holistic
approach are to be realised.
British Energy’s management
ensures safe and reliable
operation by setting realistic
expectations for employee
performance and behaviour, and
by providing them with
appropriate tools.
Much of our efforts in CSR are
aimed at the internal domain.
However, a responsible Company
also addresses the external
domain including our local
communities, our suppliers and
customers, and of course the
general public. We believe we can
help encourage good practice
through our relationships with our
many stakeholders and we hope
to achieve this through a steady
stream of new initiatives over the
coming years.

Our Vision for CSR in practice
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Our Company has a
track record of open
and honest reporting
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Our reporting culture

Global Reporting Initiative at a glance

Our Company has a track record
of open and honest reporting
having produced a Safety, Health
and Environment Report since
1993 (as well as an Annual Report
and Accounts over the same
period). This year we extend our
reporting to include social issues
and to present our performance in
the context of Corporate Social
Responsibility.
The Global Reporting Initiative
guidelines 2002 and the Business
in the Community Winning-WithIntegrity initiative have been used
in the development of our Report.
Any criteria, measurements,
indicators and targets that are of
particular relevance to our
Company have also been
considered.
In line with the Winning-WithIntegrity structure, this Report
separates the impacts of the
Company’s activities into four
main areas: The Market, The
Workplace, The Environment, and
The Community. We believe this
Report is the beginning of a
process to identify strengths and
weaknesses in our corporate

The Global Reporting Initiative (GRI) is a multi-stakeholder
process with the aim of developing and disseminating globally
applicable Sustainability Reporting Guidelines for use by
organisations in reporting of the economic, environmental and
social
implications
of
their
activities,
products,
and services.
The GRI incorporates the active participation of representatives
from business, accountancy, the investment community, and
environmental, human rights, research and labour organisations
from around the world.
Winning-with-Integrity
The Business Impact Task Force was established in 1998 with a
remit to produce material and resources for companies to
measure and report their impact on society. The result,
Winning-With-Integrity, was developed by a group of senior
companies and other leading organisations in conjunction with
Business in the Community.

responsibility performance and,
where necessary, to bring about
changes in the way we work and
interact with our stakeholders. We
recognise that as this is our first
Report we may not have fully
addressed all the issues. In time
we hope to be able to refine
our approach in line with

British Energy Report for the year ended 31 March 2004

feedback from our stakeholders
and the public.
The Company’s interest in Bruce
Power in Canada was sold in
February 2003 and that in
AmerGen in North America in
December 2003. The Company is
now an entirely UK based
enterprise and for this reason this

Report will concentrate on the
performance of our UK operations.
This Report covers all the group’s
activities in the UK for the period
2003/04 and complements the
British Energy Annual Report and
Accounts 2003/04.

We believe this Report
is the beginning of a
process in our
CSR journey

Your comments are important to us

We would like to hear your views, if you have any
comments and suggestions please contact us on
csr@british-energy.com

Our performance
A year of considerable
progress

Our performance for 2003/04 in highlights
Financial

• Group turnover: £1,516 million
• Group operating profit: £340 million
• Total operating costs: £16.5/MWh

Production

Operating cost - UK nuclear (p/kWh)
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Your comments are important to us

Eggborough
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• Total output was 72.6 TWh (or about
20% of UK generation) made up of: 65.0 TWh
nuclear and 7.6 TWh coal-fired
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We are the largest

Our performance

electricity generator
in the UK

Marketplace

Economic performance
British Energy has a major presence in the market because it is the largest electricity
generator in the UK and one of the largest suppliers to industrial and commercial
consumers. As such, our activities have significant economic impacts in the sectors we
serve, as well as providing valuable financial contributions to local communities and
underpinning the UK economy in a number of ways.
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Our eight nuclear power stations
have a combined capacity of 9,600
MW and our Eggborough coal-fired
power station an additional 1,960
MW capacity.
In 2003/04 the total output was
72.6 TWh in the UK (65.0 TWh
from our nuclear stations and 7.6
TWh from our coal-fired station at
Eggborough), representing about
20% of the UK’s electricity
generation. This was up 3.1 TWh
from the previous year due to
higher output from both the
nuclear fleet and Eggborough.
The Group’s turnover from
continuing activities was £1,516
million, about 20% lower than the
£1,903 million in the previous year,
primarily reflecting discontinued
overseas activities. Significant cost
reductions have been achieved
since privatisation, and despite
being progressively more difficult,
further operational reductions have

been made this year.
British Energy’s realised price for
2003/04 (which is calculated by
dividing UK turnover, net of energy
supply costs and miscellaneous
and exceptional income, by total
output during the period) was
£16.9/MWh, a decrease of 8%
compared with £18.3/MWh in
2002/03. The Company benefited
from higher prices for variable
priced contracts as the year

progressed, but this was offset by
a number of unplanned outages
and a number of fixed-price
contracts at lower prices. Market
purchases at higher prices were
required to cover lost generation
from the unplanned outages.
Fixed-priced contracts provide
protection against falls in market
price, and certain of these were
agreed at lower prevailing market
prices to protect the Company

Business performance results for
UK operations

2003/04
£ million

2002/03
£ million

1,516

1,903

Group operating profit/(loss)

340

(3,899)

Profit/(loss) on ordinary activities after tax

234

(3,924)

Earnings/(deficit) per share (p)

38.9

(654.7)

Net cash inflow from operating activities

156

336

Group turnover
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Our safety culture
against the risk of further
Nuclear and
market falls.
Industrial safety
Eggborough’s output of 7.6
Occupational health
TWh during the year
Working together
compared with 5.7 TWh
Workplace
for the previous year. As
Eggborough is operated
Environment
Community
primarily as a flexible midEnvironmental management
The local community
merit plant, its output level is
Biodiversity and land use
Partnerships for nature
influenced by market prices,
Safeguarding resources
Support for local initiatives
the Company’s contracted
New policy developments
Charity of the year
trading position, and the extent to
which it is operated as cover for
unplanned outages. Good progress
has been made with the project to
fit Flue Gas Desulphurisation
British Energy’s trading activities in
technology to two of the four
the UK. BEPET’s activities are
Eggborough units and the work is
focussed on managing the
scheduled to be completed during
Company’s exposure to energy
2004/05. This significant
prices, optimising the use of the
investment will allow continued
generation assets - the eight
operation using a variety of coals
nuclear stations, Eggborough and
whilst still complying with limits on
our subsidiary District Energy’s
sulphur emissions.
small ‘peaking’ gas plants - and
maximising their value to the
Company both in the short and
Trading environment
long term.
With annual output in the region of
Power and Energy Trading
70.0 TWh, the Company has the
task of placing an equivalent of
British Energy Power and Energy
some 1.5 TWh in the markets each
Trading (BEPET) manages all of

We work hard at
building close
partnerships with
customers

The UK electricity market
British Energy generates and supplies electricity under the
New Electricity Trading Arrangements (NETA). Under NETA
electricity in England and Wales is traded through bilateral
contracts ahead of time. The National Grid Company (NGC)
keeps electricity on the system in balance on a second by
second basis. Generators are out of balance if they cannot
provide all the electricity they have been contracted to
provide, or they have generated too much. Suppliers are out
of balance if they have consumed more electricity than they
have contracted for, or they have consumed too little.
This will mean that NGC will face additional costs because it
may have to buy or sell electricity at short notice to keep the
system in balance. NGC operates a balancing mechanism to
ensure system security and the charges (prices) participants
face for being out of balance are based on these additional
costs. In order to avoid these costs, British Energy seeks to
balance its generation and, separately, its supply position.

week. A key task of our trading
function under the arrangements
for the sale of power in England
and Wales is to ensure that output
and sales are balanced in each
half-hour so that British Energy has
sales contracts equal to the
volume of electricity generated.
The process of achieving a balance
generally involves either some
trading in the wholesale markets
and/or adjusting the output of
Eggborough.
BEPET currently employs four main
sales routes (or channels to
market). These are Structured
Trades, Wholesale Trades, Direct
Supply and the sale of all output
from our two Scottish nuclear
power stations to Scottish Power
and Scottish and Southern Energy
under the provisions of the Nuclear
Energy Agreement (NEA).
Direct Supply Business
British Energy’s Direct Supply
Business (DSB) sells electricity
directly to end users throughout
mainland Great Britain. DSB sold
29.1 TWh in 2003/04 up almost
30% on the previous year. The
business has grown almost threefold since 2000.
This growth has been achieved

through increasing the range of
customers served, with a particular
focus on multi-site groups. At the
same time, the DSB has retained
its number one ranking for the 20th
successive quarter in the customer
satisfaction survey of industrial
and commercial customers carried
out by the Energy Information
Centre. The second independent
customer satisfaction review of the
industrial and commercial market
by specialist market research
house Datamonitor showed DSB to
be market leaders, confirming
DSB’s position in their first survey
in 2002.
The electricity industry has
traditionally been very conservative
in the range of products and
commercial structures it has
offered its customers. However,
DSB has responded to a desire for
more choice from our customers
offering bespoke products - such
as market tracking, options or load
management - and bespoke
solutions, often designed by the
customer with their account
manager.
We are continually assessing new
market and product opportunities
to develop DSB, in particular to
assess where we can add further

value to our customer
relationships.
Illustrative of our focus on new
product and service provision is
the development of our customer
demand forecasting capabilities
and our green energy offerings.
This reflects our capability to offer
consistently competitive prices.
DSB is a service-based business
and our people are central to our
success. We believe in the
development and improvement of
the skill sets and experience of our
team members. We are developing
a regional team structure to ensure
that we have the capability to
invest appropriate time with
existing customers in addition to
developing new relationships.

Performance
Improvement
Programme
This year the Company announced
the launch of a Performance
Improvement Programme (PIP) in
which we are addressing the need
to improve operational focus
through cultural change within the
organisation, in particular by:
• relating our vision and values to

British Energy Report for the year ended 31 March 2004
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Establishing relationships at
one of our Talkpower
Conferences

British Energy the ‘Best Supplier’ in
the market
British Energy’s Direct Supply Business remained the first
place supplier at the top of the overall Customer Satisfaction
rankings for the 20th consecutive quarter. British Energy was
rated well above average in all service areas and is continuing
to improve.
Source: Energy Information Centre (EIC) survey
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individuals and teams
• selecting leaders and developing
and rewarding leadership
behaviour
• performance management with
clear targets and accountability
• engaging employees through
improved communication.
The PIP initiative will address four
fundamentals to improve overall
performance - human performance,
equipment reliability, management
of work and operational focus. It is
expected that by addressing these
fundamentals the level of unplanned
generation losses will be reduced to
competitive levels.
The ‘human performance’ element
is a drive to implement and
reinforce a standard set of error

reduction tools used widely in the
nuclear industry. The focus on
‘equipment reliability’ aims to
identify and rectify the root causes
of equipment problems and
therefore improve our performance.
‘Management of work’ concentrates
on getting the best out of our
investment in our work
management tools and processes
and finally, ‘operational focus’ is
about getting the whole of the
British Energy organisation aligned
to support our power stations in
delivering a safe and reliable output.
The Company has engaged a
consortium of experienced
consultants in conjunction with
significant assistance from the
World Association of Nuclear
Operators (WANO) to support the

British Energy Report for the year ended 31 March 2004

implementation of these
programmes. The Company’s PIP
initiative and station management
teams have been supplemented
with experienced nuclear
professionals from WANO.
British Energy’s focus over the
coming twelve months is to put in
place a new infrastructure that
focuses on the ‘human
performance’ component of the
initiative. Changes have already
been made to the power station
organisation, more operationally
experienced people have been
introduced into senior positions in
central support functions, and our
training function has been
improved. Once the Company has
the correct structures and
operational processes in place,

further emphasis will be placed on
improving the materiel condition of
the plant.

Stakeholder
engagement
Our relationship with our
customers
Our Direct Supply Business is
totally committed to adding value
to our customers by adopting a
customer-focused approach. We
work hard at building close
partnerships with existing and
prospective customers - so our
success is a direct function of the
confidence they place in us. The
underlying principle of our
business model is to achieve and
sustain profitable growth by

offering a competitive product and
a first class service to our
customers. We aim to ensure that
we understand and consistently
meet their specific needs - against
which we continually review and
measure our performance.
Central to our service reputation is
the provision of timely and
accurate billing data to customers
but we take this further and focus
strongly on the provision of
information and analysis, enabling
customers to understand and
control their electricity costs.
In buying low carbon electricity
from British Energy, our customers,
suppliers and final end users are
reducing the climate change
impacts of their operations. As
environmental accountability

Your comments are important to us

We would like to hear your views, if you have any
comments and suggestions please contact us on
csr@british-energy.com

Our procurement policy
Everyone shall demonstrate personal integrity; professional ethics; standards and sound
judgement in the interests of the business. In particular, individuals must not use their authority
for personal gain and must declare any personal interest to their line manager.
The key objectives are to:
• Support the safe, reliable operation of plant
• Contribute to profitable operation

Communication with Shareholders

A code of practice defines:
• Procedures and instructions that establishes the process, roles and responsibilities
• A process for obtaining optimum value and performance from the supply base
• The effective management of our entire supply chain
Supplier performance is measured pre- and post-award of contract. Where the work carries a
significant safety or quality risk there are more stringent controls and verification than those of
lesser significance. We aim to reduce the environmental impact of our activities and to support
suppliers and contractors in reducing their impact. The contribution to our environmental aims
are assessed in supplier selection, performance reporting and supplier management.

increases in coming years the
value of this benefit is likely to
become more significant.

Our relationship with other
generators and suppliers
Other generators and suppliers are
competitors of British Energy in the
electricity market but they are also
part of the supply chain and a key
element of our customer base.

Suppliers are able to report much
lower emissions (of carbon dioxide
and sulphur and nitrogen oxides)
per unit of electricity supplied as a
result of what is essentially
emissions-free nuclear generation
supplied to them by British Energy.
It is easier for a Company to
control and influence its direct
impact on the environment by
implementing and monitoring
internal policies and procedures

governing its own activities.
However, in common with other
large companies, we work with a
wide range of external suppliers
and contractors in the course of
our normal business activities.
For this reason we seek to
encourage similar good practice by
requiring external companies to
disclose relevant environmental
data and accreditation when
tendering for work.

At the AGM held on 30 July 2003, British Energy’s Chairman,
Adrian Montague confirmed that, it has been a traumatic year
for the company and all its stakeholders - not least for the
shareholders. He said the Board continued to believe that the
proposed Restructuring was in the best interests of the
Company, offering the best available opportunity to achieve
the long-term financial viability of the British Energy Group.
After the formal presentations the Chairman invited questions
from shareholders. There were Company specific questions
on for example the remuneration of the Chairman and Chief
Executive, the new strategy, and correspondence with the
European Commission on the financial restructuring of the
Company.
But there were also wider policy related questions. For
example one shareholder asked “that the Board, on behalf of
the Company, adopt a more forthright policy in terms of
informing the public about the baseload electricity generated
by British Energy because there is a view within the public that
windmills will solve the problems of the future”.
Also a member of Greenpeace suggested that British Energy’s
nuclear power stations could be removed from the energy mix
“within 3 to 5 years without vastly impacting on the margins in
the UK”. He went on to challenge the Chairman on comments
regarding emissions-free electricity and the fact that he did
not consider radioactive emissions to be of the same
magnitude. The Chairman responded by referring to worrying
electricity projections for the next 12 months, commenting that
it would be a “spurious risk to stop nuclear production”.
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Our performance

Workplace
Our Safety Culture
We believe that it is the role of everyone in British Energy to contribute to delivering
excellence in operational and business performance, with safety the highest priority. We
all have a role in maintaining and improving safety standards and we recognise that
these standards depend on our attitude and established quality procedures to deliver
the safety culture required at our stations.

Economic performance
Trading environment
Performance
Improvement Programme
Stakeholder engagement

Marketplace
Environment
Environmental management
Biodiversity and land use
Safeguarding resources
New policy developments

Community
The local community
Partnerships for nature
Support for local initiatives
Charity of the year
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Our Company aims
to operate to world
class standards
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British Energy safety management
arrangements are an integral part
of our general management
process. Formal consultation is
through Health and Safety
Committees (HESACs) at all
locations and these play an
important role in helping to
improve safety culture and develop
new approaches to health issues.
We have a Safety, Health and
Environment Committee (SHEC)
chaired by an independent Board
member, with a number of
independent experts present at all
meetings.
Our Company aims to operate to
world class safety standards.
However, our performance against
certain key safety indicators
deteriorated during 2003/04. This
is being addressed as part of the
‘human performance’ aspect of the
Performance Improvement
Programme initiative. One of the
reasons for the review of our

Company’s organisational structure
and the key appointments being
made as part of the PIP initiative, is
to implement the required changes.
The new organisational structure is
designed to promote clarity of
accountability for every aspect of
our Company’s safety
performance.
We are working closely with the
World Association of Nuclear
Operators (WANO) in a number of
areas, benefiting from the sharing
of best practice and the
secondment of personnel.
The regulatory framework
Nuclear power is a very highly and
well-regulated industry. British
Energy also carries out selfregulation, placing great emphasis
on the importance of maintaining
and continuing to develop a ‘safety
first’ culture to achieve continuous
improvements in performance in
this critical area. In addition, we

strive to comply with external
regulatory requirements,
implementing and monitoring
appropriate procedures and
practices to ensure that legislative
requirements and developments
are recognised.
Our Nuclear Site Licences are
issued by the Health and Safety
Executive’s (HSE) Nuclear
Installations Inspectorate (NII). The
latter monitors compliance with the
terms of each site’s Nuclear Site
Licence through an NII inspector
assigned to each station. The
inspectors have powers to enforce
the Nuclear Site Licence by
Improvement Notices or Prohibition
Notices and can direct a licensee
to shut down a nuclear reactor.
The NII’s last major audit of our
nuclear operations in 2000
identified areas of good practice,
reporting that our staff were of a
uniformly high standard, technically
competent in their fields,

“After enjoying visits to every British Energy nuclear
power station in my first year as a Director, I am in
no doubt of the high quality of our people and of
their commitment to nuclear safety”
Sir Robert Walmsley KCB FREng
(Non-Executive Director and Chairman of BE’s Safety, Health and Environment Committee)

World Association of Nuclear Operators
(WANO) reviews
WANO reviews provide valuable external scrutiny of our
operations at regular intervals to ensure we are in line with
international experience and best practice. Strengths and
weaknesses are identified and areas for improvement
highlighted.
WANO has benchmarked our performance against world-wide
best practice for the nuclear industry, focusing on safety,
reliability and cost leadership. These reviews take place at all
our UK nuclear power stations, as they do at the majority of
nuclear power stations around the world. WANO’s Performance
Objectives and Criteria provide a detailed description of the
characteristics of a safe and reliable nuclear power plant
against which performance can be judged, ranging from
managing operations to technical systems.
Such peer review has reinforced our belief that excellence in
safety and reliability is essential for commercial success.

professional in their approach, and
committed to safe operation of the
nuclear facilities. Our employees
were seen to be one of our
essential strengths. Furthermore,
senior management were found to
be committed to improving all
round performance.
Nevertheless, the NII identified a
significant number of issues that
needed to be addressed, and

these included the levels of skills
and resources, the minimum skills
base, criteria for judging adequacy
of technical staff, control of
overtime and control of staff
releases.
We are committed to improving our
processes, to manage these issues
more effectively, to monitor and
review their effectiveness and to
improve them further as we learn
from experience. Over the past
year, the NII has carried out
inspections and assessments of
our responses to the audit
recommendations and of the
improved processes. This has
enabled the NII to close out, either
fully or provisionally, all but one of
the audit recommendations. About
25% of the recommendations have
been given provisional close out.
We are working with the NII to
provide further evidence to show
that the changes we have made
are working successfully. While this
represents good progress in
addressing all the
recommendations of the audit, final
clearance of a number of remaining
recommendations has been
delayed. This is to allow the NII to
observe how the major processes,
put in place to address the main

issues from the audit, are being
applied to the relocation of
technical staff from Peel Park to
Barnwood and closure of the Peel
Park office.

Nuclear safety
Nuclear safety is paramount. Our
overriding objective in operating
our nuclear stations is to prevent
any event that could lead to a
radiological release that may
threaten the public, our workforce,
or the environment. There is an
ongoing need to ensure that safety
standards remain at the highest
possible level through
systematically adopting the wellproven practices identified in the
world’s best performing nuclear
power plants.
WANO reviews were carried out by
international teams for Hinkley
Point B, Sizewell B, Hartlepool and
Heysham 1 in 2003/04. Follow up
reviews were also carried out at
Hunterston B and Heysham 2 to
assess progress with areas for
improvement identified in previous
reviews at those stations. There are
clear benefits from performing
these reviews and for this reason

the Company has increased their
frequency so that the performance
of each station will be scrutinised in
this way every 3 years.
We carried out a self-assessment
during the year to measure progress
against the WANO corporate review
areas for improvement. This selfassessment included a number of
international peers on the team. A
formal WANO corporate review of
our progress against these areas for
improvement is planned for
July 2004.
A good indicator for nuclear safety
is the Unplanned Automatic Trip
Rate (UATR). This indicator
measures the number of times a
reactor is shut down by its
automatic protection systems (per
7000 hours of reactor operation). It
is an indicator of both how
successfully reactor operation is
controlled and how well a plant is
maintained. In 2003/04 the UATR
was 1.59, slightly worse than the
previous year’s value of 1.43.
The International Nuclear Event
Scale (INES) is the standard scale
measuring the significance of
nuclear safety events. On 11 July
2003, one event occurred which was
registered at level two on the seven
point INES scale - at Dungeness B.
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Collective radiation dose to workers
Man-sv/reactor
0.25

Nuclear safety

0.20

is paramount
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Our health and safety policy

0.00

It is our policy to place achievement of high standards of health
and safety, with special emphasis on the primacy of nuclear
safety, before commercial gain. In respect of our activities we
will:

1999/00

2000/01

2001/02 2002/03

2003/04

Note - nuclear generation

• Strive for continuous improvement in health and safety,
working together with employees and their representatives
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(Level two is used to describe an
incident with significant ‘failure’ in
safety provisions but with sufficient
‘defence’ in depth remaining to
cope with additional ‘failures’ and
where there is no off-site impact
associated with such an event). All
other events during the year were
at or below level one (minor
operating anomalies with no
impact on staff or the general
public).
Radiation dose
Low radiation doses to the
workforce is one of the strengths
of the Advanced Gas-Cooled
Reactor (AGR) technology and we
have some of the best performing
stations for this indicator in the
world.
We continue to manage and
minimise the exposure of our
workforce. The collective radiation

dose to workers at our UK stations
was 0.09 manSv/reactor in
2003/04, a decrease from the
collective dose of 0.12
manSv/reactor in the prior year.
This represents approximately onetenth of the worldwide median of
the WANO operators contributing
to WANO and places British
Energy in the top 10% of
performers in this respect.
To put this into context, over 98%
of people working on our sites
received, in 2003, a lower radiation
dose at work than the average
dose received by members of the
public in the UK from natural
background radiation (2.24 milliSieverts (mSv)).
The total collective dose to all
persons working on British Energy
Generation sites during calendar
year 2003 was 1.38 manSv with
0.41 manSv to employees and 0.97
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manSv to contractors. These
values are lower than in the
previous year and very low by
international standards.
Individual employees are not
permitted to exceed the Company
dose restriction level of 10 mSv
whilst working on our nuclear sites.
During 2003 no staff exceeded this
Company constraint, the actual
highest individual dose being 9.14
mSv for a contractor and 5.31 mSv
for an employee. Both these values
are well within the statutory limits
of 20 mSv per calendar year.

• Promote a culture of co-operation and open communication
to learn from actual and potential failures with no unfair blame
placed on individuals
• Provide effective training and development, recognising that it
is individuals that have responsibilities for ensuring the safety
of themselves and others
• Ensure responsibilities for safety are both clear and
unambiguous and that there is independent assurance on
health and safety issues
• Maintain a clearly documented health and safety
management system to deliver our policy and carry out
regular reviews
• Maintain control of contractors’ work by appropriate
specification, supervision and monitoring
• Ensure our nuclear emergency arrangements are maintained
and are regularly exercised to demonstrate their
effectiveness
• Regularly review and, where necessary, revise this policy

The Company
encourages a culture
of open reporting of
all events

Industrial safety
British Energy’s industrial safety
record is amongst the best of UK
industry. Safety management
arrangements are in place to
implement our health and safety
policy. The first principle of
implementing the management
system is that ‘safety will always be
placed before commercial gain.’
The Company encourages a
culture of open reporting of all

Accident Frequency Rate
Lost time accidents per 200,000 man hours worked
1.0

0.8

accidents, including those where
no actual injury resulted. Over the
last twelve months our accident
frequency rate was 0.53 lost-time
accidents per 200,000 man-hours
of operation, a small increase from
0.46 in the previous year.
British Energy’s injury rate (in terms
of injuries per 100,000 employees)
was 411 for it’s nuclear operators compared with the HSE’s 2002/
2003 figures of 615 for all
industries in the UK and 434 for
the utilities sector.
However, it was deeply regrettable
that an accident at our coal-fired
power station at Eggborough in
July 2003 resulted in one of our
contractors losing his life. A full
panel of inquiry was held to
examine the circumstances and
determine the cause of the
accident.

and report on progress of
SAFELEC improvement targets
across the organisation
• Establishing improvement targets
in five key areas - working at
heights; slips and trips;
contractor safety; accident
reporting; and manual handling.

Local Health and Safety
Committees are working to
achieve the improvement targets
• The review and development of
codes of practice and increased
monitoring of associated work
activities to assist in meeting the
targets

SAFELEC
In June 2000 the Government launched Revitalising Health and
Safety (RHS) and Securing Health Together (SHT). At the heart
of the initiatives were a number of targets to:
• Reduce the number of working days lost per 100,000 workers
from work-related injury and ill health by 30% by 2010
• Reduce the incidence of fatal and major injury accidents by
10% by 2010
• Reduce the incidence rate of cases of work-related ill health
by 20% by 2010
• Achieve half the improvements under each target by 2004

0.6

British Energy has a number of
initiatives under the SAFELEC 2010
scheme including:

0.4

0.2
0.0
1999/00
Note - nuclear generation

2000/01

2001/02 2002/03

2003/04

• The setting up of a team of
safety representatives, sponsored
by the Health and Safety
Committee and the Company’s
Health Safety and Environment
Department, to promote, monitor

In response to these initiatives, the electricity industry
committed to the Government’s headline targets and, building
on SAFELEC 2000, a joint strategic plan for health and safety in
the electricity industry, was agreed in which a range of industrywide collective targets related to specific issues. The latter
initiative is SAFELEC 2010.
Source: SAFELEC 2010 third progress report (1 January
2003–31st December 2003)
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RoSPA awards for 2003
Dungeness B

Gold Medal

Hartlepool

Gold Medal

Heysham 1

Presidents Award

Heysham 2

Presidents Award

Hinkley Point B
Hunterston B
Sizewell B
Torness
Eggborough FGD Project

Gold Award
Presidents Award

Silver Award - Very high
standards demonstrated
over 2 years
Gold Award - Very high
standards demonstrated
over 4 years
Gold Medal - A minimum
of 5 consecutive
Gold Awards

Gold Medal
Presidents Award
Silver Award

President's Award - A
minimum of 10 consecutive
Gold Awards

Notes: RoSPA - Royal Society for the Prevention of Accidents
FGD - Flue Gas Desulphurisation
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The Royal Society for the
Prevention of Accidents (RoSPA) is
a registered charity which was
established over 80 years ago.
Providing information, advice,
resources and training, RoSPA is
actively involved in the promotion
of safety in all areas of life - at
work, in the home, and on the
roads, in schools, at leisure and on
or near water. RoSPA aims to
campaign for change, influence
opinion, contribute to debate, and
to educate and inform.
Each year more than 1,000
companies from the UK and
around the world receive
occupational awards from RoSPA
after proving their excellence in
managing health and safety at
work. RoSPA believes that one of
the best ways to promote safety

and encourage best management
practice is to reward those who
demonstrate excellent performance
and lead by example. The awards
are presented annually in both
England and Scotland. All our
power stations received RoSPA
awards this year for occupational
safety.
In addition British Energy and
Eggborough were highly
commended and commended
respectively in the RoSPA
Occupational Health and Safety
Award 2003 for the electricity
sector. The awards are presented
annually to the most outstanding
performance in health and safety
by a company or organisation,
within a particular industry or
sector.

British Energy Report for the year ended 31 March 2004

Occupational health
Our Occupational Health Service
(OHS) is committed to preserving
and promoting good health and
preventing ill-health caused by
working conditions. Full-time
professionally qualified
Occupational Health Advisors are
available at each location.
Health surveillance is offered to all
our employees in addition to
statutory requirements for
classified radiation workers, and
combines the fundamental
occupational health principles of
aiming for the individual to be fit
for their work, and for the work to
be fitted to the individual. A Task
Related Health Assessment
process is undertaken in which
detailed information is provided on
the job requirements, and the
scope, nature and frequency of the
health assessment is then
determined by the OHS.
A continued emphasis on safe
operations includes the
introduction of drug and alcohol
policies. Pre-employment tests
are also applied to selected
applicants and the policies are
underpinned with educational and
support programmes.

First Aid arrangements at each
location enable rapid measures to
help sick or injured persons. We
are proud that two of our First
Aiders from Torness nuclear power
station, Andy Douglas and Jim
Jones won the UK First Aid

Championship for the prestigious
Grand Prior Trophy awarded by St
John Ambulance. This annual
competition challenges teams from
both industry and voluntary
organisations to demonstrate their
competence in first aid.

Torness power station duo Andy Douglas and Jim Jones
receive their trophy having won the UK First Aid
Championship

Our Human Resources Policy
We have policies and procedures in place in the following
areas:
•
•
•
•
•
•
•
•
•
•
•

Career support
Equal opportunities
Workplace relationships
Code of conduct
Employee references
Harassment
Confidential reporting of serious concerns
Travel & business expenses
Drugs & alcohol
HIV & AIDS
Sikh and Head protection

Working together
Our employees are our key asset
and critical to the operation of
British Energy as a company - only
through their dedication can we
continue to improve the operation,
safety and environmental
performance of our business.
Maintaining and extending these
skills and motivation is fundamental
to achieving our challenging goals.
We employ highly dedicated people
who take pride in the work they do.
An important activity is recruitment
and during 2003/04 the Company
recruited 33 apprentices and 21
graduates. Applications from
women in 2003/04 were 12.8%.
British Energy’s human resources
policies set out standards of

conduct and performance
throughout the Company and they
also include provisions for dealing
with equal opportunities and
diversity, harassment and
discrimination, industry specific
safety issues, staff welfare, training
and development and continuing
professional development.
British Energy operates a collective
bargaining machinery in order to
hold negotiations and consultations
with our five recognised trades
unions - Amicus, GMB, Prospect,
Transport and General Workers’
Union and Unison. As well as
through the formal machinery, the
Company holds regular discussions
with union representatives at
Company level and at local sites.
During 2003/4 discussions covered

A new generation of graduates
a range of issues including major
changes to the business, health
and safety and office relocations.
Changes at the Corporate
Headquarters
Following a major review of our
cost base and operational
efficiency British Energy announced
in July 2003 that the nuclear power
station support functions currently
split between Peel Park (East
Kilbride) and Barnwood
(Gloucester) would be brought
together, and that around 150
operational jobs would ‘migrate’ to
Barnwood. Corporate Office
functions would be relocated to a
smaller office in Scotland and the
Peel Park offices would be sold to
release cash back to the business.
We believe these changes are
necessary given that British Energy
is now a UK only generator and
they will improve the efficiency and
focus of the central support to the
power stations. Consolidation in
Barnwood will improve and
harmonise the culture of the

support teams, improve inter-team
communications and reduce travel
between the two locations.
A full consultation was held with
the Trade Unions and employees,
and the regulators were kept
informed at each stage of the
process. One result of the
consultation is an agreement that
some additional, relatively selfcontained engineering support
teams will remain in Scotland.
Some of those whose jobs are
moving south but are unable to
move will be given severance but
will stay with the Company until
satisfactory replacements are
available. A relocation project team
will manage a controlled run-down
of engineering/technical support
staff in Scotland whilst ensuring
safety capability is maintained.
The location for our Corporate
Office, providing a Scottish base for
the Chairman, CEO and Finance
Director, and some key support
functions, will be in Livingston.
The Business Services Team is a
discreet operation that does not

need to be co-located with other
Company functions. This team will
remain as tenant at Peel Park making
the sale of this property more
attractive to new owners.
Finally we have secured an office in
the Renfrew area for the engineering
support teams remaining in Scotland.
This combines suitability for longterm occupation with the flexibility
necessary to accommodate a
phased run-down of engineering
support staff numbers as employees
relocate, are redeployed, or leave the
company.
Employee training
Regular training is vitally important to
ensure that an ongoing focus on
nuclear and industrial safety remains
at the core of Company culture.
During 2003/04 we continued to
make training a priority and invested
just under £3 million on enhancing
the skills and competencies of our
workforce across the Company, £2.3
million of which was at our nuclear
power stations.
This enabled, on average, each
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We continue to make
training a key priority
Training Graduates - Mark Hobson, Heysham 1 Nuclear Safety Group
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employee at these stations to
devote 10 days to training, down
on the 11.5 days in 2002/03.
We also place a strong emphasis
on career progression and
succession management. We are
focusing on the recruitment,
training and development of able
and enthusiastic people. The nature
of our business demands extensive
training for certain roles and longterm commitment and investment
in maintaining the appropriate skills.
Key to this is the recruitment and
training of high quality graduates.
Giving graduates a foundation upon
which to build their future is at the
heart of our approach to training.
Our flexible training scheme will
ensure that graduate recruits have
the chance to see every angle of
our business before commencing
their career. The obvious benefit is
that they will get to know the full
range of Company activities and
become familiar with our
operational culture, allowing them
to make a significant ongoing
personal contribution to the
business.
Training within our business is
always flexible according to
individual needs, and will include
formal off-the-job training away

from the site, on-the-job training
and self-teach programmes
requiring personal study either off
or on-the-job. Most sites have their
own Open Learning Centre
specifically to cater for this form
of training.
Equal Opportunities and
Diversity in 2003/04
British Energy’s leaders are
committed to ‘building an
environment, which recognises and
respects the value of people with
different backgrounds, perspectives
and cultures for the creative
contribution they make to the
business’.
This proactive stance is reflected in
the recently revised Equal
Opportunities Policy that seeks to
ensure that everyone is treated with
dignity and respect and that the
Company will not tolerate
discrimination of any nature
including areas such as age, which
are not currently covered
by legislation.
Although we champion equal
opportunities, minority groups are
still under-represented in British
Energy, especially at senior levels.
To address this, we continue to
seek new approaches to attract
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“Having graduated from the University of Sheffield with a BSc
in Physics I found the British Energy graduate training scheme
offered a diverse range of opportunities and represented an
environment where the skills I had acquired were suited to the
job and shared by a number of people around me.
Further development is actively encouraged within our
Company for all employees and in particular through the
Graduate Training Scheme. The attainment of Chartered
Status is fully supported. The nature of the new graduate
scheme has pushed me to be more flexible and proactive,
making the most of the situations I am placed in. During my
time with the Company I have had the opportunity to work within such diverse groups as
Nuclear Safety, Human Resources, Environmental Safety, Maintenance and central support
groups within Barnwood, where I am currently placed. This has greatly increased my
understanding of the Company structure, standards and expectations.
We are encouraged to not only develop our technical knowledge but also our ‘soft skills’, the
importance of which is highlighted by the range of courses available and in particular the
enrolment of all graduates on a teambuilding course during the early months of the training”.

applicants from these groups. In
particular, we are working closely
with a variety of organisations,
including amongst others the South
West Employment Action Group,
where we can share ideas and
experiences on a range of equal
opportunity issues with a variety of
public and private sector
companies.
Our Equal Opportunities Focus
Group (EOFG) continues to play an
important role in this area. This self

managed group of 20 - 25
volunteers from locations across
the Company meets monthly to
review and advise on equality and
diversity issues. Separate subgroups on Gender, Race and
Religion, Disability, Ageism and
Harassment develop proposals or
review Company proposals and
monitoring information on equality
issues. The Diversity Manager
attends all the meetings and
works closely with the EOFG

providing a valuable link between
the group and the Company’s
senior management on a day-today basis.
A key role of the EOFG is the
development of a Positive Action
Plan which is approved by the
Executive Committee and which
provides the key goals and
objectives for the coming
year across the range of
diversity issues.

We would like to hear your views, if you have any
comments and suggestions please contact us on
csr@british-energy.com

Our workforce in 2003/04

Sharing good practice

Sharing good practice
We work closely with a variety of
external organisations, to share best
practice and experience across a
wide range of issues in relation to
equal opportunities and disability.
In particular, REMPLOY and our
charity of the year, RADAR, are
identifying individuals with
disabilities who are seeking
mentoring and/or work experience.
We have found that supporting such
activities is not only beneficial to the
individual involved but can be
equally rewarding for the
mentor/supervisor in terms of
understanding and developing their
personal skills. In our work with
REMPLOY this relationship extends
to two of our senior management
acting as Directors for the charity.
Benchmarking plays an important
role in helping us ensure continuous
improvement across a wide range
of equal opportunity areas and we
are particularly proud to have
achieved a Gold Award in the
2003/04 Opportunity Now
benchmarking survey.

Equal opportunity policy
‘British Energy is committed to achieving equality of opportunity
at work for all individuals. We will not tolerate discrimination on
the grounds of colour, race, religious beliefs, nationality, ethnic
or national origin, gender, marital status, sexual orientation,
disability, physical appearance or age.’

• Enhanced visibility of Executive
level support for equality
• Diversity training for all managers
which is being cascaded to staff
• Diversity training for all
interviewers
• Enhancements to our recruitment
process so that it aligns to best
practice
• Improved monitoring processes
We hope to build on these in the
coming year. We also plan to
strengthen our procedures for

confidentiality for employees who
raise ethical concerns, or
suspicions of fraud or money
laundering, improper accounting
treatment or practices, and any
other suspicious or non-compliant
activity. This procedure will involve
direct referral to an external
independent organisation who will
record concerns and determine
the appropriate person to
investigate them and recommend
any action required to address
resulting issues.

Specific improvements over the last
year included:
Your comments are important to us
British Energy Report for the year ended 31 March 2004
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We are committed

Our performance

to a high level of
environmental protection

Environment

Environmental management
We recognise our potential to impact the environment due to the scale and nature of our
business and are committed to a high level of environmental protection. We aim to limit
the environmental impact of our business and work to continually improve our
environmental performance.
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British Energy is authorised to
make some liquid and gaseous
discharges and to make disposals
of radioactive and non-radioactive
wastes within certain limits under
well established procedures. The
Environment Agency (EA) and the
Scottish Environment Protection
Agency (SEPA) closely regulate
these activities. British Energy
remains in close contact with both
these Agencies, the Health and
Safety Executive (HSE), and the
Nuclear Installations Inspectorate
(NII), maintaining open, transparent
and co-operative relationships.
Compliance with the legal
requirements is the minimum that
is acceptable and we strive to go
further where it is practicable to
do so.
However, there are occasions
where we fail to meet our legal
requirements. If and when they do
occur, we work closely with the
relevant regulator to help prevent

these re-occurring.
This year, although there were no
breaches of limits in radioactive
waste discharge authorisations, a
number of technical issues have
been discussed with the EA and
SEPA. During the year there have
been a number of instances of
non-compliance with nonradioactive discharge consents.
Events of this nature are reported
promptly to the regulatory
authorities and are dealt with as
swiftly and as effectively as
possible. Action is taken to review
the cause of any incident and to
ensure similar events are avoided
in the future.
In November last year the
Company realised it had failed to
obtain the necessary authorisation
for increased exhaust gases when
it had upgraded its diesel engines
at our Dungeness power station
and immediately informed the
Environment Agency of the
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oversight. The diesel engines in
question are small and serve as
back-up and emergency function
only. Since 1999 they have
operated on average for 30 hours
per year for testing purposes only.
The EA prosecuted British Energy
which was fined £10,000 in

Economic performance
Trading environment
Performance
Improvement Programme
Stakeholder engagement

Folkestone Magistrates
Court on 15 March
2004.
British Energy has
carefully considered
the Environment
Agency’s Spotlight on
Business report, which

Marketplace

Our environmental policy
In addition to complying with all relevant legislation, British
Energy recognises our duty to care for the environment and we
will seek continuous improvement in our environmental
performance by:
• Reducing the environmental effect of our activities to a
practicable minimum by the prevention of pollution, reduction
of waste and efficient use of resources
• Promoting the efficient use of energy
• Continuing to develop a sense of environmental responsibility
among employees and contractors
• Openly reporting performance against environmental targets

Our safety culture
Nuclear and
Industrial safety
Occupational health
Working together

Workplace
Community
The local community
Partnerships for nature
Support for local initiatives
Charity of the year

All our power stations
have ISO 14001
accreditation

reviewed environmental
performance for 2003. In their
report, the Agency recorded 21
breaches of environmental permits
at our nuclear sites in England.
While we regret these breaches,
we are pleased that the EA has
noted our positive response to
their report. This response included
a commitment to re-organise our
environmental management
systems and practices. We will
continue to work closely with the
EA and to strive for continual
improvements in environmental
performance at each of our sites.
We continue to develop
environmental improvement
projects at our power stations another positive indicator
acknowledged by the report.
All of our power stations and our
office at Barnwood have ISO14001
accreditation, the international
standard of environmental
management accreditation and
Sizewell B is also EMAS (Eco
Management and Audit Scheme)
accredited. The environmental
management systems in place
provide a secure and transparent
framework to enable regulatory
compliance and encourage
environmental best practice.

Radioactivity in context

As part of the environmental
management systems the stations
and our two main offices have
annual environmental targets
against which performance is
measured. Our power stations
recycle scrap metal and oils and all
of our sites recycle a range of
other materials.
Reduction of waste is a key aim in
our environmental policy and each
year several stations set specific
environmental targets related to
improved waste management. In
addition, we continue to review
and discuss waste management
practices across the Company,
both to share best practice and to
prepare for the requirements of the
new Landfill Regulations.
Maintaining low radioactive
exposure to staff and to the
public
As indicated in our ‘Workplace’
section, over 98% of people
working on our sites received a
lower dose at work than the
average dose received by
members of the public in the UK
from natural background radiation.
The highest dose received from
anyone working at one of our
British Energy sites was less than

half the legal limit.
The radiation dose to the public
from our radioactive discharges to
sea and atmosphere is estimated
by the Company and validated
independently, as appropriate, by
the Environment Agencies, the
Food Standards Agency and the
National Radiological Protection
Board (NRPB).
No member of the public is likely
to receive more than 0.03 mSv
from our nuclear operations. This is
about 1% of the average annual
public dose of around 2.6 mSv and
is roughly the same as the
radiation dose from a single trip by
aeroplane from London to New
York. Most people living near our
nuclear power stations will receive
much less.
Nuclear waste production
and management
We understand that nuclear waste
is a major concern to the public.
Nuclear waste in the UK from all
sources (including the Ministry of
Defence and the Health Service as
well as civil nuclear power) is
carefully and responsibly managed
under tight regulation from the NII,
EA and SEPA.
High Level Waste (HLW),

Natural
85.4%

14.6%

14.0%
Medical

Artificial

0.2% Occupational

% of average annual dose

0.2% Fallout
0.1% Discharges
0.1% Products

Source publication: e-Digest of Environmental Statistics, Published August 2003 Department for
Environment, Food and Rural Affairs
http://www.defra.gov.uk/environment/statistics/index.htm

represents only 0.1 % by packaged
and conditioned volume of the UK’s
radioactive waste and results from
reprocessing spent nuclear fuel.
This is not produced at our stations
because we do not reprocess the
fuels ourselves. Instead, spent
nuclear fuel is transported for
treatment by BNFL at their Sellafield
site.
Spent nuclear fuel is transported in
specially designed steel flasks to
Sellafield where it is initially stored
in cooling ponds. This year we sent
386 flasks to Sellafield from our
AGR plants (spent fuel at our PWR
at Sizewell remains in storage on
the site). The year also saw the

We understand that
nuclear waste is a
major concern to
the public
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Our emissions savings
are equivalent to
removing half of the
UK’s cars.

Avoided carbon dioxide emissions
Million tonnes CO2 avoided each year
50

40
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successful completion of a
programme involving all AGR power
stations to improve the on-site
process for cleaning of spent fuel
flasks.
Intermediate Level Waste (ILW) has
activity levels that exceed the upper
boundary for low level waste (and
usually requires some shielding and
containment and special handling
arrangements) but does not require
heating effects to be taken into
account. Examples of ILW produced
at our power stations are sludge
and resins from treatment of
radioactive liquids and components
from spent nuclear fuel assemblies.
ILW is stored on site in appropriately
shielded and contained facilities
pending the availability of a longterm repository. Typically each
station only produces a few tens of
cubic metres of this waste each
year.
Low Level Waste (LLW) is material
that has become contaminated with
low levels of radioactivity. It
accounts for approximately 86% of
the volume of radioactive wastes
arising on our power stations. Most
of the LLW produced is lightly
contaminated miscellaneous scrap,
such as redundant metal equipment,
discarded protective clothing, paper

towels and packing materials.
The volume of LLW sent off-site
from all of our stations was 485
cubic metres in 2003/04. This was
an increase from the previous year,
partly due to the disposals from
one station that has recently been
granted a disposal authorisation
and is starting to clear a backlog of
waste.
The eventual long-term solution for
solid disposal for radioactive waste
is currently under review and is the
subject of an extensive
investigation and consultation by
the Government’s Committee on
Radioactive Waste Management
(CORWM). Clearly waste is an
important issue and we support
the Government’s aim of reaching
a long-term solution.
In the meantime the management
of radioactive waste produced by
our power stations is independent
of, but compatible with, the
development of any final waste
management solution.
The proposed restructuring of our
Company will involve changes to
the way in which the Company’s
nuclear liabilities will be funded. A
new Nuclear Liabilities Fund,
managed by independent Trustees,
will be established to cover
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decommissioning and radioactive
waste management liabilities.
British Energy will make
contributions to the fund, based
both on fixed payments and a
variable payment that depends on
the Company’s free cash flow.
Payments out of the fund, to
discharge liabilities, will be
controlled by the Nuclear
Decommissioning Authority. If
necessary Government will
underwrite any eventual shortfall in
the value of the fund against the
liabilities.
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Note - assumes British Energy nuclear generation is replaced by the prevailing
fossil fuel mix

Total carbon dioxide emissions avoided to-date
Emissions to air and water
Expert opinion suggests climate
change is one of the most serious
environmental challenges for our
society and man’s burning of fossil
fuels to produce carbon dioxide
(CO2) contributes to the
phenomenon. In 2003/04 British
Energy’s nuclear generation
resulted in an avoidance of about
39 million tonnes of carbon dioxide
that would have been emitted by
alternative fossil generation.
To put these savings into context
half the cars from the UK’s roads
would need to be removed to get a
similar benefit. Even allowing for
the emissions from our coal-fired

2003
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Since 1975 the total CO2
avoided by our nuclear
generation is 800 million
tonnes - equivalent to the
total emissions from all UK
electricity generation over
the last five years

Taking action to reduce
sulphur emissions using
FGD at Eggborough

station at Eggborough, which is
needed to provide us with the
operational flexibility to run our
nuclear stations commercially in
today’s market, British Energy
avoided the emission of 32 million
tonnes of CO2 in 2003/04.
Our generation portfolio, including
Eggborough, yields 98 g/kWh CO2
as compared to the average fossil
generation in the UK for 2003 of
596 g/kWh CO2.
On a much smaller scale our
standby generation and auxiliary
plant burnt approximately 14,000
tonnes of fuel oil and diesel this
year and resulted in an estimated
emission of 40,000 tonnes of CO2.
The emission of sulphur dioxide
and nitrogen oxides, from the
combustion of fossil fuels, creates
acid rain and photochemical air

pollution causing detrimental
affects locally and regionally.
These emissions can damage
buildings, human and animal
health, and agriculture.
Our nuclear stations generate large
quantities of electricity without the
production of either sulphur
dioxide or nitrogen oxides
emissions. Generating power from
nuclear stations in place of fossil
generation therefore avoids the
emissions of around 250,000
tonnes of these ‘acid’ gas
emissions that would otherwise
have been emitted by fossil
generation in 2003/04.
We are taking action to reduce
emissions of sulphur dioxide from
our own coal-fired power station at
Eggborough by fitting Flue Gas
Desulphurisation to two of the four

500MW units. The programme of
works is expected to be complete
by the end of 2004, with an overall
project cost of between £60
million and £70 million. This will
enable compliance with tightening
local air quality standards and
European Directives such as the
Large Combustion Plant Directive
and provide a degree of flexibility
in the way we run the plant.
Our generation portfolio in
2003/04, including Eggborough,
yields 0.7g/kWh SO2 and
0.3g/kWh NOx as compared to the
average generation in the UK
(including the benefits of emissionfree nuclear) of 1.8g/kWh and
1g/kWh respectively.
As indicated earlier, we have
auxiliary combustion plant at our
eight nuclear stations such as gas
turbines, diesel engines and
auxiliary boilers and these run on
oil or kerosene. Most of this plant
is standby plant and is run very
infrequently, often only for testing
purposes. Emissions from this
plant are insignificant compared
with those from Eggborough.

Biodiversity and
land use
British Energy owns over 1,900 ha
of land in support of its operational
business, principally at and around
its 9 power stations in England
and Scotland. Much of this land
holding is in locations of high
environmental importance. All of
the nuclear power station sites
either include or adjoin Sites of
Special Scientific Interest (SSSI)
whilst in several instances Special
Areas of Conservation (SAC),
Special Protection Areas (SPA)
exist nearby. Five stations also
incorporate sites designated as of
local importance. The whole estate
comprises a variety of habitat
types including 15 of the habitats
listed for priority action under the
UK Biodiversity Action Plan (BAP).
These habitats support an
enormous diversity of wildlife
species. Over 20 species listed as
priority species under the UK BAP
have been identified as breeding
or actively present on our land.
Maintaining this biodiversity
requires continued active
management and we have
developed Integrated Land

Management Plans (ILMP) to
contribute to effective and
sustainable development. Each
ILMP is assessed against the core
set of indicators of sustainable
development set out in the
Government’s document Quality of
Life Counts.
Our Biodiversity Action Plan
identifies the contribution which
we can make and have already
made towards achieving the
national and local BAP target, sets
and monitors biodiversity targets
for our Company and identifies
ways in which employees, local
communities and other
stakeholders can be involved
through education, participation
and partnership.

We actively manage
biodiversity on and
around our sites
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Reedbed provides a habitat
for endangered species

A Partnership for Biodiversity - Sizewell
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Partnership for Biodiversity
Celebrates 20th Anniversary
The 16ha of land next to the
Heysham power stations are
managed in partnership with the
Wildlife Trust for Lancashire,
Manchester and North Merseyside.
In early 2004, this partnership
celebrates its twentieth anniversary.
Created during the construction of
the two power stations, the mosaic
of habitats that make up the nature
reserve is now a designated County
Biological Heritage Site. The
heathland area is gradually being
extended improving habitat for
species like linnets (BAP species)
and the rare funnel-web spider
Agelena labyrinthica. The small
reedbed requires annual rotational
cutting to ensure it continues to
provide suitable breeding habitat for
water rail (UK Amber List species)
and reed bunting (BAP species).
Work began this year to identify
what remedial works may be
required to secure the sustainable
long-term future of the habitat. We
aim to increase the area of open

water and achieve flexible water
level control.
The nature park, like the rest of the
site, is managed for both wildlife
and public access. A buried time
capsule contains drawings and
stories by local school children on
‘the world in 2020’ when the
capsule will be opened. This year
Access For All to the nature park
was improved with the provision of
a new visitor car park and
wheelchair-friendly access.
Heysham is one of the Wildlife
Trust’s best-recorded and
monitored sites. Volunteers, many
of them specialist experts, carry
out regular moth trapping, butterfly
transects, breeding bird surveys
and dragonfly identification. This
information is used by British
Energy to monitor the site’s
biodiversity targets. The success of
the site and its volunteers was
recognised in both 2000 and 2002
when Heysham won a Community
Award in the BTO Bird Challenge
for Business.
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The 730ha of land adjacent to Sizewell B belonging to British Energy are managed in
partnership with the Suffolk Wildlife Trust. A key aim is to protect and enhance the 10 priority
Biodiversity Action Plans (BAPs) habitats, which include grazing marsh, reedbed, fen, lowland
heathland and vegetated shingle. Some 15 priority BAP species are breeding on or actively
using the site.
The Sizewell Belts grazing marshes were entered into a Suffolk River Valleys ESA Agreement in
1993. This area is one of the key sites for a national water vole monitoring project. Results this
year show that water voles (a BAP species) are now widespread across the marshes.
25ha of reedbed and fen have been restored and are home to breeding sedge warblers and
reed bunting. An occasional bittern can be seen feeding.
Sizewell has some 70ha of lowland heathland/dry acid grassland being restored including 15ha
of arable reversion. Restoration of Leiston Common, a County Wildlife Site, began 10 years ago.
Bracken and birch scrub has been cleared, heather has re-established and sheep are grazing
the area once again. A survey in 2002 showed that the area is now supporting good
populations of adders, grass snakes and slowworms.
The estate includes 237ha of arable land. We continue to work with our farm tenants to
implement our Hedgerow Management Plan and have planted 2188m of new hedgerow and
recoppiced some 900m since 1999. Field margins and areas of wild bird cover have been
established for the benefit of declining farmland birds like grey partridge.
Since 1990 over 170,000 trees and shrubs have been planted across the estate including many
native broadleaves. A Restructuring Plan agreed with the Forestry Commission in 2000 will
convert the wood from an even aged plantation to one with a more even distribution of age
classes. Implementation of the Plan has already begun and will ensure a sustainable supply of
timber, conservation benefits and an enhanced environment for visitors.
There are over 13 miles of public and waymarked permissive paths across the site including
part of the long distance Sandlings Walk. Guided walks are led by the Suffolk Wildlife Trust
wardens. A major project was successfully completed in early 2004 to provide enhanced
Access For All visitors to the Sizewell estate. The project was made possible by a grant to the
Suffolk Wildlife Trust from landfill tax credits. Match funding was provided by British Energy. The
Rt Hon John Gummer, local MP and former Secretary of State for the Environment opened the
new facilities.

Avoided gas use as a result of nuclear generation
Imports

Ongoing environmental
activities
There is inevitably some potential
for contamination to enter the
underlying ground and
groundwater as with any complex
industrial plant operated over many
years. As a result we established a
set of ‘contaminated land
arrangements’ soon after taking
over the nuclear sites. A key
element of these arrangements has
been our continuing involvement in
the SAFEGROUNDS process, a
largely web-based Learning
Network involving a wide variety of
plant operators, regulators, local
authorities, Government
departments and NGOs.
This process has resulted in the
establishment of five key
principles, on ‘Protection of people
and the environment’, ‘Stakeholder
involvement’, ‘Identifying the
preferred land management
option’, ‘Immediate action’ and
‘Record keeping’. Each one of
these principles will be applied
where appropriate by British
Energy in this area.
Groundwater monitoring networks
are now in place at five out of the
eight nuclear sites. Thus far the
findings from these networks have

found nothing untoward but should
anything result then the
SAFEGROUNDS principle on
stakeholder involvement would be
applied.
The issue of coastal change is
inevitably a very significant one for
our Company because all eight
nuclear power station sites are
immediately on the coast, and
some of which are in areas where
significant rates of change are
forecast over coming decades in
terms of extreme events such as
storm surges. Equally, some of our
sites exist behind soft shore flood
defences where erosion requires
continuing management, alongside
neighbours who could be
influenced by that management,
and in several instances where that
neighbouring interest is in the form
of coastal land designated as an
EC Habitat site.
As a nuclear site operator we
maintain robust processes of
review and, at intervals, re-examine
external hazards such as storm
surges and rising sea level that
might affect our sites - establishing
engineering works as necessary to
mitigate against any perceived
threat to continued safe operation.
These Periodic Safety Reviews

utilize the best available expertise
and are repeated at 10-year
intervals throughout a power
station’s operational life.
Where we have felt that it was
called for, specifically at those sites
where a soft-shore defence is
used, we have established local
Shoreline Management Groups
operating to a Beach Management
Plan. These procedures are
deliberately framed within the
guidance of wider plans put in
place by the Environment Agency
and the Coastal Authorities and
there is a great degree of
interaction and consultation
between all the parties involved.
For example at Sizewell, where
such a group has now been in
place for 10 years, routine
meetings involve detailed shoreline
inspections and a great range of
different stakeholders, including
the various regulatory interests and
adjoining landholders.

Safeguarding
resources
As indicated earlier our nuclear
generation avoids the emission of
harmful air pollutants because it
essentially replaces fossil

Gas saved
as a
percentage
of domestic
sector

A total of 13.2 billion cubic metres
of gas were avoided in 2003/04
of which 1.0 billion cubic metres
would have been imports

The avoided gas use of
13.2 billion cubic metres is
equivalent to 38% of the domestic
sector use of 34.9 billion cubic metres

generation in the electricity mix.
But it also avoids the
consumption of finite fossil
reserves, particularly gas, an
important fuel for all sectors of the
economy. For example, in
2003/04, our nuclear generation
avoided the consumption of about
13 billion cubic metres of gas that
would have been needed to
generate the 65.0 TWh from our
nuclear power stations. To put this
in context, this saving is
equivalent to about 38% of the
domestic use of gas.
There is also a major saving to the
economy, which in 2003/04
amounted to about £996 million,
assuming a cost of gas of
20p/therm.
British Energy Report for the year ended 31 March 2004
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We would like to hear your views, if you have any
comments and suggestions please contact us on
csr@british-energy.com

New policy
developments

28

The UK Government has
established a target of 10% of
electricity to come from
renewables by 2010, in part to
address the climate change and
security-of-supply challenges. It
established the Renewable
Obligation (RO) in April 2002 as
one of a number of mechanisms to
encourage the deployment of
renewable technologies. The RO is
a market-based mechanism which
incentivises suppliers to buy
renewable energy with costs
passed through to the consumer. It
does not explicitly favour any
technologies but under current
conditions wind is the most
commercial technology.
Under the RO all licensed
suppliers including our Direct
Supply Business are obliged to
supply a specified percentage of
renewables, or at least hold
Renewable Obligation Certificates
(ROCs) equal to that percentage.
The initial RO of 3% rises to 10%
by 2010 where, in the absence of
any new initiatives, it is due to
remain until 2026.
There are a number of ways of

meeting the RO: buying ROCs
(with or without electricity
associated with them), generating
ROCs by building and operating
renewable plant or paying a
£30/MWh buyout price. At this
moment the RO significantly
improves the economics of
renewables projects and we are
pursuing a small number of wind
farm projects as a relatively low
cost way of meeting the RO.
Significant progress was made
with two of these projects in
2003/04, both in Scotland, namely
Lewis Wind Project, a joint venture
with the engineering group AMEC,
and at Knowehead in Perth
and Kinross.
We engage in the public debate on
a broad range of energy and
environment policy issues. In
2003/04, the Company responded
to a number of important
Government consultations
including, for example,
Renewables (separately for
England and Wales, and Scotland),
the implementation of the Large
Combustion Plant Directive (LCPD)
and the EU Emissions Trading
Scheme (EU ETS), and electricity
labelling. We also contributed to
the industry response on these
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issues in the UK and EU, helping to
develop a consensus view
whenever possible.
When possible, the Company also
helps the Department of Trade and
Industry in the implementation of
energy and environment policy in
the UK. This is largely through
employee participation in
Committees and working groups
but also on occasion through
bilateral discussions, as occurred
in the LCPD, EU ETS and electricity
labelling initiatives over the
last year.
Our experts have also been invited
to give oral evidence to
Parliamentary and other
Committees on issues that impact
our business. In 2003/04, these
included the Scottish Parliament
Enterprise and Culture Committee
on Renewables, particularly
important because nearly all our
wind projects are in Scotland, and
the House of Lords Constitution
Committee Enquiry, The Regulatory
State: Ensuring It’s Accountability.
British Energy promotes discussion
on a wide range of issues
associated with energy, the
environment and security-of-supply.
The Company promotes the debate
in a balanced way and has, in the

past, facilitated the publication of
independent papers and reviews,
and hosted a series of highly
successful seminars for a wide
cross section of stakeholders
including MPs, business leaders,
financiers, NGOs and other
interest groups.

British Energy
engages in the public
debate on a range of
policy issues

Your comments are important to us

Our performance

Community
The local community
The location of our generating plants means we are very much a part of the local
communities we serve and we take our responsibilities towards our neighbours
seriously. This commitment extends beyond the safe and clean operation of our power
stations; we also recognise the importance of openness and honesty and, through a
variety of community activities, seek to create a better environment for everyone.

Employment beyond British Energy
A recent study, commissioned by British Energy on the
Company’s economic footprint, indicated that 17,600 direct and
indirect jobs, and over £400 million is spent in the economy as a
result of the Company’s activities.
There are about 4,900 direct jobs, with the majority employed at
our eight nuclear power stations. British Energy salaries reflect
high skill levels, and offer opportunities for employment outside
the main urban centres, boosting rural economies.
There are an estimated 12,700 indirect and ‘induced’ jobs
throughout the economy:
• Total expenditure for the year ending 2001 for British energy
was £235 million, £232 million of this figure being spent with UKbased suppliers
• Expenditure on suppliers generates £151 million of income in the
UK economy, supporting employment of nearly 7,000 people
• ‘Induced’ income from British Energy’s activities is £125 million,
supporting employment for almost 6,000 people
Source: DTZ PIEDA Consulting, The Economic Impact of British Energy,
September 2002

One of our major social
contributions is employment, with
over 5,000 UK employees. The
majority of our locations are in
areas where our Company is one
of, if not the, largest employer of
skilled staff. In addition to its
contribution to employment, we
also provide support to
businesses, local communities,
sports and the arts by means of
direct funding and the provision of
in-kind contributions.
There is much informal and social
contact between our employees
and the local community because
many of them live close to the
power station in which they work.
This helps in the exchange of
views on our operations. Many
employees learn skills in the
workplace that enable them to
make important contributions to
the communities in which they live.

Economic performance
Trading environment
Performance
Improvement Programme
Stakeholder engagement

Marketplace

Our safety culture
Nuclear and
Industrial safety
Occupational health
Working together

Workplace

Environment
Environmental management
Biodiversity and land use
Safeguarding resources
New policy developments
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Your comments are important to us
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For example, Dave Amos, a
systems engineer from the
Dungeness B power station, has
been recognised for devoting
about 2000 hours of his spare time
last year to help his local
community by being granted entry
into the Order of St John. Dave
was nominated by his peers at St
John Ambulance and attended a
ceremony in Clarkenwell
confirming him as a serving brother
of the order. He is responsible for
the Dover unit of St John

30

Ambulance and supervises 50
other members who provide first
aid support throughout Kent.
We are very conscious of our
responsibilities to the communities
in which we work and like any
good neighbour we like to play our
part. That includes listening to
local concerns and addressing
issues through twice-yearly
meetings with representatives of
the local community hosted by the
local power station. These are
known as Local Community Liaison

Dave Amos is enrolled as a serving
brother of St John Ambulance

Council (LCLC) meetings in
England and Local Liaison Council
(LLC) meetings in Scotland.
Comprising local Councillors and
members of the emergency
services, each Council has the
opportunity to discuss Company
and plant issues with the station
management team as well as our
independent safety regulator, the
NII. In addition, the Food
Standards Agency provides an
independent assessment of the
impact of our station operations on
local agriculture for this forum.
Although they are not members of
these Councils, the local media are
also invited to attend the meetings
to ensure that discussions reach
the widest possible audience.
Copies of the agenda, minutes and
any reports presented to the
meetings are made available for
public inspection in local libraries.

Partnerships for nature
All of British Energy’s nuclear sites
in England and Scotland include or
adjoin ‘Sites of Special Scientific
Interest’ and as indicated in the
Environment section, land
management plans have been
developed to maintain the
British Energy Report for the year ended 31 March 2004

Shawn shows
engineering can be
child’s play
Inspiring local youngsters to
become the engineers and
scientists of the future has led
to national recognition for
Shawn
Mills,
a
systems
engineer at Sizewell B.
For years Shawn has hosted activity days at local schools in the
eastern region - and is a leading light in major initiatives like the
national Engineering Education Scheme and the Science and
Engineering Ambassadors scheme.
Now the Royal Academy of Engineering has rewarded Shawn
for his “valuable contribution” to the voluntary service.
Shawn commented: “The thing I love about mentoring is that as
professionals we can give young children the confidence to say
“I can do that” - and get interested in subjects they might
otherwise find boring.”
One group of 12-year-olds recently made a fully operational
hovercraft with both forward and reverse gears, using little
more than vacuum cleaner spares and plastic sheeting.
Shawn said: “Scientists and engineers have a responsibility to
encourage young people into related professions. What could
be better than learning how to make robots? The children
become very enthusiastic and go back to school wanting to find
out much more about things from their science and technology
tutors. It’s about triggering their interest.”

We encourage the

John Gummer, MP for
Suffolk Coastal opens the
newly refurbished nature
reserve

public to enjoy our
nature trails
and paths

Nature reserve benefits from recycling
Over 60,000 recycled lemonade and coke bottles have been
used as part of a major refurbishment of the nature reserve at
Sizewell thanks to a partnership between the Suffolk Wildlife
Trust and British Energy. The recycled materials will be safer for
the public and more environmentally friendly as they require no
chemical treatment, very little maintenance and have a longer
life span.
Using money from the Landfill Tax the Trust was able to
purchase boardwalks, bridges, a bird hide and new signs all
made from recycled plastics
Julian Roughton, Suffolk Wildlife Trust director, said: “Marsh,
reedbed, wildflower meadows and wet woodland with adjacent
heathland and beach - Sizewell Belts represents a microcosm
of Suffolk’s best habitats. We are delighted to be working with
British Energy in making this gem of a site accessible to more
people by using environmentally friendly materials.”
The £20,000 refurbishment was made possible thanks to a tax
rebate awarded to British Energy for sound environmental
practices which is used to support environmental projects
across the UK. Sizewell B Station Director Matt Sykes paid
tribute to the staff at the Wildlife Trust who manage the land:
“The work put in is tremendous and it is fantastic to see so
many members of the public already enjoying the
improvement.”

biodiversity of the sites. Working
with conservation organisations,
our tenants, the local community
and our employees, we seek to
foster a wider appreciation of the
Company’s land management
practices and to involve others in
decision making and on-going
management activities.
There are working partnerships of
over ten years standing with the
Suffolk Wildlife Trust at Sizewell
and the Wildlife Trust for
Lancashire, Manchester and North
Merseyside at Heysham. At both
these locations, British Energy
funds the Wildlife Trust wardens
who undertake the day to day
management work on our land.
British Energy is one of the four
partners in the Hartlepool
Partnership for Nature that aims to
promote nature conservation and
countryside management in the
Hartlepool area through action,
education and recreation.
At Dungeness we sponsor the
Romney Marsh Countryside
Project, which includes our staff
taking part in regular clean-up
campaigns with local residents
along Dungeness beach. We aim to
encourage people to enjoy and
understand the countryside

through guided walks, cycle rides,
countryside events and children’s
activities.
We also depend upon many
enthusiastic volunteers to carry out
specialist ecological monitoring as
well as habitat management from
pond clearance to tree planting.
The involvement of local residents
in the running of the Heysham site
and the monitoring of its wildlife
has been recognised twice with
special community awards by the
BTO-Bird Challenge for Business.
A number of students have gained
work experience through working
on the sites under the guidance of
our wardens. Our sites are often
used as venues for training
courses in wildlife identification
and monitoring. The Teesmouth
Field Centre at Hartlepool provides
a base for local school children to
study the wildlife of the Tees
Estuary whilst children visiting the
Wildlife Trust’s classroom at
Heysham use the site as an
environmental resource.
The Company encourages the
public to enjoy the amenity value
of the land we manage. There is
access to several miles of public
rights of way, nature trails and
permissive paths. Information

boards, leaflets and newsletters
inform visitors and staff of the
wildlife to be seen and the
management practices needed to
protect that wildlife. Our site
wardens lead guided walks and
wildlife events.

Support for local
initiatives
Each of our power stations
considers requests for help from
local groups - usually of a safety,
environmental, sporting or
education nature. Groups helped in
the last year include Football in the
Community and the Teesmouth
Field Centre at Hartlepool,
Heysham village’s environmental
area project, Lancaster Grand
Theatre, Romney Marsh
Countryside Project, Leiston High
School in Suffolk, Borders Talking
Newspaper and Young Carers at
East Ayrshire Carers Centre.
British Energy made charitable
donations of £93,535 in support of
local community charities in
2003/04. In addition, our
employees at the Company’s
headquarters in East Kilbride run
the Peel Park Charity Scheme
that facilitates employee donations
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Another successful
campaign by our
employee run Peel Park
Charity Scheme

We would like to hear your views, if you have any
comments and suggestions please contact us on
csr@british-energy.com

With this initiative we aim to:

Education in the local community
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to more than a dozen charities
nominated by members of
the scheme.
Employees have also given their
own time to participate in
sponsored expeditions, to China
for the Suzy Lamplugh Trust and
the Italian Volcanoes Challenge for
Kith and Kids, a charity supporting
disabled children. Other events
such as sponsored parachute
jumps and sponsored walks have
supported Kith and Kids and the
Missing Persons hotline.

Charity of the year
British Energy announced our
Employee Charity of the Year in
December 2003. Our employees
voted for a disability theme and the
chosen charity is RADAR (The
Royal Association for Disability and
Rehabilitation).

RADAR is a membership
organisation with over 500
members encompassing a wide
spectrum of diverse disability
organisations - from the very small
to the largest in the UK. As a result
of the British Energy initiative, local
disability organisations will benefit
from RADAR’s increased capacity
to communicate with them in new
and accessible ways.
Employees have been given a
target to raise £100,000 between
April 2004 and March 2005 and
this will be matched pound for
pound by the Company. This is an
opportunity to pioneer a new
approach for a large company and
a disability organisation to work
together, building each other’s
capacities and changing working
cultures and attitudes.

British Energy Report for the year ended 31 March 2004

• motivate and unite employees,
suppliers and contractors
through promoting a common
purpose
• instigate a mentoring scheme
which will make a difference to
the lives of the individuals taking
part - both mentors and mentees
- by building confidence and
helping with personal
development
• offer work experience to disabled
people at all British Energy sites
and attract more disabled people
into our workforce
• help RADAR to establish their online communities using the
Company’s personnel and
expertise. This will ensure
disabled people have a means to
share experiences, pool
resources and remove the
isolation they often feel. They will
also be able to contribute to
mainstream issues that directly or
indirectly affect their daily lives.

A hundred local school children attended the annual Save It!
celebration day at Eggborough power station. Learning all
about the four Rs - reduce, reuse, repair and recycle - was the
key message.
The day marked the end of a successful programme of events
that saw the children visit a local waste tip, recycling centre and
Eggborough’s own Gale Common ash disposal site.
The Gale Common site deals with thousands of tonnes of ash
slurry from the power station every year and the children found
out about the waste management and conservation work that
goes on there.
Each child received a specially designed pencil case made from
recycled tyres, containing pens, pencils and rulers all made
from recycled materials.

Assurance
Assurance work performed by British Energy
This is the first time that we have published a Corporate Social Responsibility Report. It
has not been subject to external assurance. However, much of the information
contained in this Report has been published elsewhere, either externally or internally to
British Energy, or can be presented in a way that demonstrates a clear trail to the
supporting data.
Information taken from the
2003/04 Annual Report and
Accounts
Financial information is reproduced
from our Annual Report and
Accounts 2003/04. The financial
statements contained in the Annual
Report are subject to audit by
PricewaterhouseCoopers LLP. Other
information reproduced from the
Annual Report has been subject to
an internal verification process,
requiring contributors to provide
source material or references to
support the statements. A copy of
the full Annual Report & Accounts
for 2003/04 can be viewed at:
http://www.britishenergy.co.uk/investors/reports/index
.html.
Calculations of emissions to
the atmosphere and gas
avoided
The operation of our nuclear power

stations avoids the release of
carbon dioxide and acid gases that
would otherwise be emitted from
fossil fuels. It also avoids burning
natural gas to produce electricity.
These effects can be quantified
using statistics available for the UK
electricity supply industry. The
boxes on the following pages
provide the methods for these
calculations.
Data for gas emissions is generally
taken from the DEFRA e-Digest of
Environmental Statistics
(http://www.defra.gov.uk/environmen
t/statistics/index.htm) and data for
energy supply is generally taken
from the DTI Digest of United
Kingdom Energy Statistics (DUKES http://www.dti.gov.uk/energy/inform/
dukes/index.shtml). The source data
for these statistics is supplied by
Government departments and nonGovernment organisations. The
statistics are produced to standards

set out in the National Statistics
Code of Practice. They undergo
regular quality assurance reviews
and are produced free from any
political interference.
Worker doses, industrial
safety and releases to the
environment
Radiation dose information is
recorded for every employee,
contractor and visitor entering the
radiological controlled areas within
our nuclear licensed sites. This
information is maintained by Health
and Safety Executive (HSE)
approved dosimetry services. We
have a statutory obligation to report
annual average doses received by
specified groups to the Nuclear
Installations Inspectorate (NII). In
addition, under established reporting
arrangements with the HSE/NII, we
would report an event that may
result in a dose to an individual
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above pre-set investigation levels.
Industrial safety incidents are
reported internally under established
event reporting arrangements.
Overall industrial safety statistics are
not routinely reported to our
regulator. However, all significant
events are reported on an individual
basis to the NII.
Our discharges to the environment
are routinely monitored and
reported. Radioactive discharges are
reported monthly to the Environment
Agency (EA)/Scottish Environment
Protection Agency (SEPA) to
demonstrate compliance with limits
in authorisations under the
Radioactive Substances Act 1993.
Non-radioactive discharges, such as
SO2 and NOx, are reported at least
annually to EA/SEPA, in accordance
with requirements in consents under,
for example, the Environmental
Protection Act 1990 and the
Pollution Prevention and Control

Regulations 2000.
Defences and Coastal Stability:
A list of websites including the above Beach Management Plan
organisations is given on page 37.
• British Energy Company Policy:
Equal Opportunities (BE-GRP-14)
• British Energy Safety, Health and
Other material
Environment Report 2002/03
Many of the statements and
assertions made in this Report are
derived directly from documents that Other information has been
we produce internally, such as
extracted directly from Company
Company Policies. When these
databases (such as details of
documents are prepared they are
employee demographics) or from
subject to internal specialist review
our internal monthly magazine (in
as appropriate. The following is a list the case of community case
of these references:
studies). Finally, much of the
information concerning external
organisations can be found on their
• British Energy Biodiversity Action
websites. A list of useful websites is
Plan
given on page 37.
• British Energy Health and Safety
Policy (BE/POL/002)
• British Energy Generation
Looking forward
Environmental Policy
The Company has produced a
(BEG/POL/002)
Safety Health and Environment
• Heysham Land Management
Report since 1993 and there are
Annual Review 2003-2004
internal processes in place for the
• Sizewell Power Stations: Flood
gathering and reporting of such
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data. However, we recognise that
processes for monitoring other
areas of social performance are not
as clearly established. As part of the
development of our corporate
reporting we are currently examining
how suitable systems can be
introduced and we will report our
progress in future Reports.
Part of the review of our future
corporate reporting will address the
question of external assurance and
verification of our CSR reports.
There are currently no statutory
requirements relating to the
publication or independent review of
corporate social responsibility
reports within the UK. With the help
of a specialist auditing organisation
and in discussion with our
stakeholders we will examine best
practice within the developing area
of CSR reporting and aim to
introduce appropriate systems in
time for our next CSR Report.

Integrity of information
Integrity of emissions information

A: CO2 Avoided
The CO2 avoided by our nuclear generation is
calculated using an emissions factor applicable to
the fossil fuel mix. The CO2 emitted from the latter
in 2002/03 was 158 million tonnes (Mt) [1]. The
electricity generated from coal and gas in the same
year was 267 TWh [2]. Consequently the emission
factor is calculated as the ratio of these,
0.6Mt/TWh. Our nuclear generation in 2003/04
totalled 65.0 TWh, therefore applying the emission
factor gives the total CO2 avoided as about 39Mt.
To calculate the CO 2 avoided allowing for
emissions from our coal-fired station at
Eggborough it is necessary to know the emissions
from that station. The emissions factor from
Eggborough is 883g/kWh [3] derived from a
generation
figure
of
about
8 TWh (note this figure includes works power,
rather than that actually supplied to the grid).
Consequently Eggborough generation resulted in
the emission of 7.1Mt of CO2 and our overall

B: Total CO2 emissions avoided
to-date
generation portfolio avoided the emission of around
32Mt of CO2 in 2003/04.
The emissions avoided from our operations can be
compared with the emissions from car traffic in the
UK. In 2002 UK household traffic emitted 62.8Mt of
CO2, a figure which does not change significantly
from one year to the next [4]. With our total
generation profile avoiding 32Mt of CO2 in 2003/04,
this can be equated to about half of the cars on the
UK’s roads.
The yield of CO2 from our operations is calculated
as our total emissions divided by our total
generation supplied to the grid. Emissions are
calculated above as 7.1Mt, whereas our generation
is 72.6 TWh. Our yield in 2003/04 was therefore
98g/kWh. A similar figure can be calculated from
fossil fuel generation in the UK, albeit for 2002/03
since this is the most recent data available. Using
158Mt of CO2 emitted and 267 TWh generated the
yield for fossil generation in the UK was 592g/kWh.

The total CO2 avoided to date due to our nuclear
generation is based on annual figures derived using
the method described in Box A. However, the
nuclear generation profile has changed over time, as
has the fuel mix. Our nuclear generation output can
be determined from our Annual Report and Accounts
going back to 1995/96, noting that the basis for
reporting changed upon the introduction of NETA.
Before 1995/6, going back to 1991/92 the figures are
based on results published in our privatisation
prospectus. Prior to that period, generation figures
have been determined from DUKES. Emissions
factors going back to 1990/91 were based on the
DEFRA Digest of Environmental Statistics data for
emissions and DTI Digest of United Kingdom Energy
Statistics data on fossil fuel generation. Factors
before that date were all assumed as the 1990/01
figure.

Source: [1] DEFRA e-Digest of Environmental Statistics
[2] DTI Digest of United Kingdom Energy Statistics (DUKES)
[3] Eggborough Report for 2003/04
[4] ONS Environmental Accounts
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C: SO2 and NOx emissions

D: Gas Avoided

In 2002 emissions of SO2 and NOx from UK power
stations were 680 thousand tonnes and 379
thousand tonnes respectively [1]. Thus a combined
emissions factor can be derived using the coal and
gas generation figure of 267 TWh [2] in 2002/03 as
3.96 thousand tonnes/TWh. Using this emissions
factor, our nuclear generation of 65 TWh in 2003/04
therefore avoided 257 thousand tonnes of these acid
gas emissions.
In 2003/04 Eggborough emitted 50 thousand tonnes
of SO2 [3] and 18.2 thousand tonnes of NOx [3]
therefore in that year our overall generation portfolio
of 72.6 TWh yielded about 0.7g/kWh SO2 and
0.3g/kWh NOx.
Total electricity generation in the UK in 2003/04 was
376.8 TWh [2] therefore the above figures for total
SO2 and NOx can be used to derive UK emissions
values of 1.8g/kWh and 1g/kWh respectively.

In 2003/04, 324.9 TWh worth of gas was used to
generate 144.9 TWh of electricity [1]. Therefore, in
order to generate 65 TWh (our nuclear generation in
2003/04) it would be necessary to use a quantity of
gas equivalent to 145.7 TWh. Since one cubic metre
of gas yields 11.06kWh [2] this is equivalent to 13.2
billion cubic meters. Alternatively, since one therm
equals 29.31kWh [2], 145.7 TWh avoided is
equivalent to 4.97 billion therms. At a rate of
20p/therm this equates to £995 million.
Domestic gas usage in 2003 amounted to 386 TWh
[1]. The gas avoided by nuclear operations
(145.7 TWh) corresponds to 38% of this figure.
In the UK in 2003 the total supply of natural gas was
1110 TWh [1], of which 86 TWh was imported, equal
to 7.7%. If it is assumed that this figure applies to the
gas use avoided by nuclear generation, then the
amount of imported gas avoided was 1 billion cubic
meters, which would have cost £77 million pounds.

Source: [1] DEFRA e-Digest of Environmental
Statistics
[2] DTI Digest of United Kingdom Energy
Statistics (DUKES)
[3] Eggborough Report for 2003/04

Source: [1] DTI Digest of United Kingdom Energy
Statistics (DUKES)
[2] The Carbon Trust; conversion factors for
energy
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Your comments are important to us

List of acronyms
List of Acronyms
AGR
BAP
BEPET
BNFL
CSR
DEFRA
DSB
EA
EMAS
EOFG
EU ETS
FGD
GRI
HESAC
HSE
ILMP
INES
LCLC
LCPD
LLC
LLP
NEA
NETA
NGC
NGO
NII
NRPB
OHS

Your comments are important to us

Advanced Gas-Cooled Reactor
Biodiversity Action Plan
British Energy Power and Energy Trading
British Nuclear Fuels
Corporate Social Responsibility
Department for Environment Food and Rural Affairs
Direct Supply Business
Environment Agency
Eco Management and Audit Scheme
Equal Opportunities Focus Group
European Union Emissions Trading Scheme
Flue Gas Desulpherisation
Global Reporting Initiative
Health and Safety Committees
Health and Safety Executive
Integrated Land Management Plan
International Nuclear Event Scale
Local Community Liaison Council
Large Combustion Plant Directive
Local Liaison Council
Limited Liability Partnership
Nuclear Energy Agreement
New Electricity Trading Arrangements
National Grid Company
Non-Governmental Organization
Nuclear Installation Inspectorate
National Radiological Protection Board
Occupational Health Service

PIP
PWR
RADAR
RO
ROC
RoSPA
SAC
SEPA
SHEC
SPA
SSSI
Sv
TWh
UATR
WANO

Performance Improvement Programme
Pressurised Water Reactor
Royal Association for Disability and Rehabilitation
Renewable Obligation
Renewable Obligation Certificate
Royal Society for the Prevention of Accidents
Special Area of Conservation
Scottish Environmental Protection Agency
Safety, Health and Environment Committee
Special Protection Area
Site of Special Scientific Interest
Sievert
Terawatt-hour
Unplanned Automatic Trip Rate
World Association of Nuclear Operators
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Useful websites
Index of useful websites
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Safety and regulation

Industry, Markets and Reporting

Community

World Association of Nuclear Operators (WANO)
http://www.wano.org.uk/

National Grid Company (NGC)
http://www.nationalgrid.com/uk/

REMPLOY
http://www.remploy.co.uk/

Health and Safety Executive (HSE)
http://www.hse.gov.uk/

British Nuclear Fuels (BNFL)
http://www.bnfl.com/

Opportunity Now
http://www.bitc.org.uk/programmes/programme_directory/
opportunity_now/index.html

HSE Nuclear Safety Directorate (Nuclear Installations
Inspectorate (NII))
http://www.hse.gov.uk/nsd/

Association of Electricity Producers (AEP)
http://www.aepuk.com/

Global Reporting Initiative
http://www.globalreporting.org/
International Nuclear Event Scale (INES)
http://www.iaea.org/Publications/Factsheets/English/ines-e.pdf
Winning With Integrity - Business Impact Task Force
http://www.bitc.org.uk/resources/publications/winning.html
Environment Agency (EA)
http://www.environment-agency.gov.uk/
Royal Association for Disability and Rehabilitation (RADAR)
http://www.radar.org.uk/
Scottish Environmental Protection Agency (SEPA)
http://www.sepa.org.uk/
The Office of Gas and Electricity Markets (OFGEM)
http://www.ofgem.gov.uk/ofgem/index.jsp
National Radiological Protection Board (NRPB)
http://www.nrpb.org/
Department of Environment Food and Rural Affairs (DEFRA)
http://www.defra.gov.uk/
The Royal Society for the Prevention of Accidents (RoSPA)
http://www.rospa.com/
Nuclear Decommissioning Authority (NDA)
http://www.nda.gov.uk/
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Quality of Life Counts document
http://www.sustainabledevelopment.gov.uk/sustainable/
quality99/index.htm
Wildlife Trusts
http://www.wildlifetrusts.org/
The British Trust for Ornithology (BTO)
http://www.bto.org/
UK Biodiversity Action Plan (BAP)
http://www.ukbap.org.uk/
SAFEGROUNDS
http://www.safegrounds.com/

British Energy plc, 3rd Floor, 1 Sheldon Square, London W2 6TT.
Telephone: +44 (0)207 266 8300 Facsimile: +44 (0)207 266 8325
Website: www.british-energy.com Email: csr@british-energy.com

